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Randy (me) in 1968

My response when | first had to deal with change.

Any chcmge (even change for the better)
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|s olwoys occompomed by drawbacks
and discomforts.

Arnold Bennett

Change is hard to o i3
accept because it
forces us to admit
we were temporarily
Incompetent.

The Pointer Institute




Change is often
more difficult than it
has to be because
we wait so long to
initiate it.

Change isn’t
always bad!




People are anxious to improve their circumstances, People don’t change when you tell them there
but unwilling to improve themselves. is a better option They Change when they
realize/conclude they have no other opt|on

Things that make change harder
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Trying to do the "new” the old way gTrying to make the OLD fit the NEW




Things'that-make change harder

e 3

Destin Sandlin’s

“Backwards Bike”
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Territorialism
can be a
major
obstacle to
change.




Planning - Assess and Strategize

Energy spent in
frustration with the
change would be
better invested

acclimating
to the change.




Get a full
(correct)
perspective

of what's
going to

Steps to successful change

Look for ways to utilize
new technology

Determine the best way to
facilitate the new process
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Steps to successful change

Steps to successful change




Provide or acquire
necessary trammg

Look for the best way to
work with new people

Jov Pr06ab17 Won'
{'kC Me 4nywa\>,

"'i’?r’«j;;,rw Sr—

TR

Steps to successful change
Steps to successful change

The faster you acclimate to what’s “new,” the better
prepared you will be to deal with the next change.

Short-term
sacrifice is often
necessary in order
to achieve long-
term payoff.
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How can you lessen the pain of change?
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Sulfate Inj., USP o

Prepare for and accept that change will be constant.

How can you lessen the pain of change?
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Look for the likely improvements that the change
will cause/bring.

How can you lessen the pain of change?
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Realize that there is a reason for the change.

How can you lessen the pain of change?
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Sulfate Inj., USP "
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Separate the people/personalities from the process/task.




If you're going to complain,
complain the right direction.
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Different people respond to change in different ways.
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ake it personally .




Consider their perception of the change.

for improving human performance
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: \7,‘ The heart and the
& ”,) mind can contradict

each other.




“Sell the Why S'”
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Voice their concerns
(constructively) £




Don't insinuate that “the worst is over.” Helping people cope with and adapt
| to change is a test of your leadership.

When there is no change,
you are only managing.

Let's Connect

If you establish and
cultivate a

commitment to the

Y. N\ team and its goals,
then it will be

easier for them

f@*’f'”‘# to let go of the (8006)
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In order too get what we've never had,
we must do what we've never done. -
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